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—+ Introduction of Smart PMC (Project Management Consultancy)
*F Smart PMC (3 H EEI% )

1.1. About SMART PMC &4t

Smart PMC is an organization with a management team entirely dedicated and focused on the provision
of PMC services to deliver projects worldwide for our Chinese clients. Smart PMC sponsors, supports
and honors the contract execution throughout its life-cycle, as single point of contact. The management
team of Smart PMC has an extensive experience in managing large oil and gas contracts, with a strong
cost consciousness to help Clients control the cost of their investments.

Smart PMC J&—AME{EF R AP EE /i 23k0 B 1248 PMC IR 551945 BELAIBL . Smart
PMC R DAMEE, SCHRRAIMEN B — 3 mOREAT I H 2 A IR 1 . Smart PMC #y48 Ei 4]
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FERBEHE A -

At Smart PMC, we understand that managing large-scale projects takes more than just having exceptional

project execution capabilities and advanced monitoring tools. It requires people with the right experience
and the understanding of how to deliver a successful project in the particular region and local environment.

Smart PMC FBAB 1, EFEIA R F /%500 7 28 FL A 51 F BT ) A e Mg
TH, E R A AR A DB 0 2 5 R M BR B SEB H h iy
i

Smart PMC assists Clients to achieve their investment objectives and deliver their projects, by providing
Project Management Consultancy (PMC) services from the definition to the operational phases.

Smart PMC BAT #4501 H 2 (I H BiBIE LB ™217) Wi HEBE# (PMC)
M55, UhBh%E P BB B AR AL AT
Smart PMC specialists have carried out some of the world’s most challenging EPC projects. From the

technology and licensor selection phase to the management of multinational consortia in the execution
and successful delivery of world-scale, lump-sum turnkey projects.

Smart PMC &K 25T — L 2ERkig HYbSIE R EPC I H o IEARM TSk £ER B F
5 EPC BB HATHI I H A B, B8 S A 5 2R X2 A 7 S AR L H T e A 45 B o

Our specialists have not only developed efficient processes, procedures and tools, but also applied
operational and effective project management skills at all levels.

BAMERANIFE T R, BPMTE, B0 S 2000 i mT 8RR f a2
Ui H & PEYY -
% An integrated approach J5i H £ sl & Hly:
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Smart PMC offers a wide range of services, managing all phases of a project starting from feasibility
studies, basic design and FEED, detailed engineering and procurement, through to construction,
commissioning and start-up of the facilities. The PMC team may combine Client and Smart PMC
personnel with no duplication of roles.

Smart PMC fE4/ 22 ik 5, MATTTHEWIE, 205841 71 FEED, AR ARG, L,
WAL, &P HE1TH . PMC B AT 1 EFEA &5 Smart PMC A @ HALA G
i, BENIER.

+ Timely mobilization and global sourcing 484855 71L 5k R ity

Smart PMC understands the challenges Clients face in awarding contracts “as planned”.
Consequently, following an award, the immediate mobilization of a qualified PMC team is the focus.
The PMC staffing process coordinates global sourcing, identification of skilled personnel and
submittal of qualified candidates to our Client, to ensure a smooth transition into PMC
implementation.

SmartPMC JHEE 17 # 4 Bebr & IR T I 2Bt - AU, 12827 LIRS0 G150
PMC MM 2754 (B E 2 H o PMC JHBFE/F R L RN T R, HERGEGH
A&, FHEFIELEHEIIREN , LUIGRWIFIL B PMC S B -

As a global company, Smart has a diversified workforce, with personnel and consultants from various
backgrounds, locations and cultures, making PMC teams creative and dynamic. Our global presence and

local footprint enable us to mobilize people with the right experience in the right place, at the right time,
with the acceptable rates.

YA —Z M), Smart PG L oAb R TR, REASFEEE, Hgi e s A sRsimE,
345 PMC 1B S A4 G 3 PEAME 1) o FRATTEBRE P A A 14K 5 105 S A5 3ATIAE TE A6 g I i B
WAL TAE NG ZIE M LA, R, &0 HEIR S 2 FREARE T 32 K-

1.2. Project Management Consultancy for all types of projects &%} &2 X35 H IR H 53
%l
Smart PMC has developed a comprehensive competency in project management for our Chinese Clients

to manage the interfaces with global companies. This expertise is an important part of the value-added
PMC services provided to our Client.

Smart PMC e & A AT EE P R T 2 HEHE 2K A GRS HaE ) . XML lE
AR TAVE PR PMC B4E AR 55 i) B B4 B340
Our Mission FAIBIALE S

To ensure smooth interface and integration between Chinese EPC companies and Top world owner
companies.

R E EPC AR 5 IR MR /40 5] Z [T ST H R 3%
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Our Core Competencies BB LEST
+ The collective experiences of our founders in both EPC companies and Owner companies.
AT B AALE EPC AR ADlL 23wl MR L5
+ The proven track record of scalable project management system.
I H IS BA Y R I H E B R S
Services’ Scope Jit -4l

Services for Part or Full Lifecycle of Project.
43 B AR H A R B AR 5% o
What Smart PMC provides-Smart PMC {2t ML iR 9%

The success of a project with respect to cost effectiveness, schedule compliance, safety, operability and
maintainability is dependent upon the project management team and how it integrates with both the EPC
contractor’s project team, and the Client’s own representatives:

—ATUH B RAR AR, VR Bk, e, RTERAEMRAIAT 4R T S RO E A R
BN, REGRTE a5 EPC At R Ay 16 H I BA A% P AR TSR A

+ Project management i H 453

Smart PMC manages and integrates the activities of the engineering, procurement, and construction
phases of the project. Clients with large, complicated capital projects, sometimes in challenging
locations, can assign Smart PMC as their overall program manager to ensure their expectations are
met. Acting as the Client’s single point of contact, Smart PMC consolidates under one seamless
execution all contractors and subcontractors, often from diverse cultures and backgrounds, to deliver
a successful project.

Smart PMC & HIANEE 5100 H Bicit, SRIGAIE LR BEAI A I0E 55 - i P RS A% BB A T
FRIE %, ARAERA YRR, W ARIR Smart PMC 15 AT i S AR 35T B 22 24,
DA BRB BT BT - AR %% 7 BB — IR i, Smart PMC iR F A IR SCALAN TS 357 4 i
AR R TCEENHE, DASCHL H AR -

+ Resourcing strategy %FJE W

Identification of key personnel with relevant experience; maximization of personnel with local
experience and use of local/regional staff.

TR ELAFH SR R 00 A SR BN B I K PR B b R A HB 22 560 N B, S ) 24 bk 3 ) B3 T
+ Project Controls i H $4%

A detailed understanding of managing the project costs and schedule is critical. Smart PMC draws
from the specialists’ experience to enhance its project management and control capabilities.
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ST BRIR B AR B A TR E R EE . Smart PMC IRINE K2 %, WIREHTH &
BAERIRES o

+ Engineering Management and Procurement i34 ¥ 1% ity

Attention is given to detail in defining the requirements, aligning the stakeholder teams and ensuring
a disciplined approach to implementation will result in a successful project.

eI H A2 SCEORI, gi—FI2a M 56 5 B BA AR, s ORI H $hAT B9 ™ 4 7 R R
AT, SXRORUET H B 54 o

+ Construction Management jii T.£5 3

Focuses on safety, schedule, costs, staffing, quality and methods to ensure the success of construction.
Our experience in executing EPC projects allows us to develop a construction plan which manages
and mitigates risk.

AT 24, Wik, RA, AREE, FRAE, URRRRET. TAHT EPC
T E R REZR, BRI T 3T A 40— A LA R W SR 1 TR

+ Commissioning Wi HiXiZ{7

Led by the PMC team the commissioning phase focuses on safety, cleanliness, on time and on
specifications completion. Our specialists’ experience of directly commissioning grassroots and
brownfield facilities ensures a smooth commissioning phase, with easy access to advice on all aspects
of the plant.

1E PMC HIBAEHE R, s T B E T 242, 15, WA RITERMEE
0 H A S SOE S A A% TR s 1T B B AT, IF H T LR FARTE AU
LA T

+ Pro-actively managing the risk elements of a project through ji 3 A F 77 AR S B B 8 X
KRR

e Meeting QHSE expectations, including flow-down through the prime, sub and sub-
subcontractors

2 QHSE mFill], BFEHFTIRERK, 4 O8RMT0EE
o Delivering to schedule and budget targets
IS A1 RN bR A2 A
e Obtaining experienced, qualified personnel
PRERFERF AN R
e Managing contractors, especially during the EPC phase
HERER, FRHEAE EPC I B
e Delivering “fit for purpose” facilities
A H BB
e Achieving national content targets
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e Using proven software tools

A58 F A B T

www.smartepc.com

—a

—~ Management Team (Founders)Z B BA (A& A)

2.1 SMART PMC Organization Chart R E

President
BR
VP-
Executive/Administration
VP- Business VP-Execution VP-Management VP-Business/HR VP-Interface
Development Management System/Governa Management /Integration
nce
BER-MEES Bl 2 R-TE - BEAR-MBE &S/ Bl 2 R-TH
F& HATEE RIRR-MEE ANFREEE FE/ER
BRAG/KE

Fig. 2.1 ORGANIZATION CHART
HAAPME

2.2 SMART PMC Management Team (Founders) -SMART €3 FEN (RIEA)

B Chengshan Zhang, President.
s, B

Mr. Zhang has been working in oil and gas sector for 25+ years, with experiences of facilities
construction, maintenance, EPC project management both in China and Canada, and later on
training/consultancy business when Smart EPC Itd, which is founded in 2007.

IR A — BAEA AR AR RSN T 25 48, AP ERAMERKBORER, 449,
EPC 5 H & M2 %, AR HATE 2007 4EG1E /Y Smart EPC Itd 2w 85I/ #5577
T 2 B 0

Mr. Zhang holds a Bachelor degree in Petrochemical Equipment and Machineries from Daging
Petroleum Institute, a Master degree in Mechanical Engineering from Harbin Institute of Technology
and a Master degree in Project Management from University of Calgary, Canada.
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5K S Az A R DA i ~E B AL T s AL L A oA 00, I RIE Tl A A MU TR A
TZAAEATINEE R R /RN R 2A T 4 PR LA

B Ying An, VP-Executive and Administration
TR, BlEH-PUTEATEE B

Mrs. Ying An, a project controls specialist with over 15 years’ experience in cost control and
accounting with a proven track record in leading, reporting and training cost personnel in all aspects
of cost and change management. In the recent years her duties have been extended to project
coordination and administration, acting as the administrative point of contact between project
managers and the team / contractors, providing secretarial and administrative support. Her project
experience includes midstream energy, power transmission and distribution, petroleum refining
projects, tar sand plant modification, upgrading and gas process plants. The projects are various in
sizes with budgets up to $1 billion.

LR LR — AR AR A2 U A 15 LRI ER TR, fERA KA HE
HHEATE, ST, REMEIDEN AR, AETREA TS T4k, R
PRREEIIH v AR B, AEA I H LS AR R 2 AT BB 4 L, SRR AT B
SCHEe MR H 2 RS PRI, MR, A RISIE , WEPRER) THRBGE IR R
RAEBL A XL H B AR, SIS 10 {43850,

Mrs. Ying An obtained two Bachelor degrees in Mechanical engineering and Accounting, and she
has been a AACE member (the Association for the Advancement of Cost Engineering).

LA LAY TR AR 220, IF Bt AACE SRR -

B PeiF Ling, VP Business Development

Pei F Ling, mIE3#-#%5IFK

Mr. Ling, P.Eng., has over 32 years of experience in technical solutions, business operation, and
project management of oil and gas, petrochemical, and pipeline projects and industries. He started as
a design engineer, and has developed his career encompassing engineering management,
procurement, contracts management, construction, project controls, and project management. He has
involved as owners, prime contractors and project management contractors (PMCs) in respective
global companies, and has extensive experiences in hands-on work and leadership from owner
project development and definition to project contracting, EPC executions and deliveries in oil sands,
upgrading, SAGD, refineries, pipelines, polystyrene, utilities and infrastructures.

wHRAER—BE N TR, EAMRARSR, AL, FE5HAT BRI R,
P vIEE I HAE B AR 32 SEMA K. MRpIR—A R TR, Bl A
TREHE, X, SFREHE, I, S SRS HEHE. b 7EA F s E A B e
Wl E, SREEMmEE SRS (PMC) , I EHHF RSB (HHEXLE
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BiH %M, EPCHUT, BHZM) MAAFAFEHLEERMGFER, HHEMSG: WbITL,

SAGD, ¥, BiE, RKRLM, ~ILBOAERE B -

Mr. Ling has been instrumental in the development of project management systems, procedures,

guidelines and practices on various large capital projects. Most of these large projects required

multiple EPC contract parties and joint ventures in the project execution and turn over to operating

assets. These project management systems have been provided as the fundamental operating basis,

quality assurance and risk management for reliable delivery of project goals in safety, quality,

schedule and cost.

BHRAEESMRBGE AT H GG HERRG, W, RSTHMLRAF LT RIETHE

YERT. X R H RS BTEL A EPC 5 18] 05 MK A AR HAT I H I 52 2ol 3 i

RIBEGEE . X HE B AL OO B R HEE M H A2 5 AR, 5T ORI AR B T

H, USsifezes, R, #ERASEAT 5 H B ARl 52840

Mr. Ling obtained a Bachelor of Engineering degree in Civil Engineering from Zhejiang University,

and a Master of Engineering degree in Steel Structure Engineering from Tsinghua University. He

has been a P.Eng. in both APEGA (Alberta) and APEGBC (British Columbia).

A AEPAWHL R Y DR TR A LA RTE AR R NG TR0 fliR—4% APEGA
(3AR¥EAE) f APEGBC (AFMIEHME LR ) AUERE L TRE .

B Bob Lo, VP Execution Management
Bob Lo, &l&E#-HiTe s

Bob is a value-driven senior manager with over 38 years of experience and expertise in project
management activities -including project planning and execution, cost control and change
management, for Front End Loading (FEL) and Engineering and Construction of heavy oil,
refineries, gas processing and mining facilities in Canada and overseas.

Bob & —{LPAMME I W i w2 B, N H A B A E I 38 AEM AR AL AN,
AR MERMGIN T, B, RSN T AR R Bt i 51 B AR AT, A
A AR, Ui H A (FEL) R LfReit.

He has been recognized as a self-motivated and results-oriented team leader with demonstrated

leadership skill to manage multiple responsibilities in a fast-paced environment with critical
deadlines.

A NA— A BRE, LSRR FRABNGSH, BASBRKSITMRES, RBBLEXR
SRR N B PR ZR AT B FIR T

He successfully implemented proven processes in project setup to enable efficient personnel
mobilization and sound project baselines for effective monitoring and control; coached and
stewarded the project controls team to evolve into high performing team and delivered consistent
value to projects. He was instrumental in the development, training and deployment of project
delivery processes and procedures for an international oil & gas company.
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RN B IS T 2l Bk m T H AR, DASCBUA RO N B Zh AN G BEAY I H e, A
IR 2] A 240 B Al 4 SR IO 580 P A B A s S 35 BA O DR 35 ) 33— By
PR - Al F A B I B AR R A BRI SOIT &, S5 IAI2/4 RIVE B 9 #8385 H T
7R R RN 25 o

Bob graduated from Sir Sandford Fleming College in Ontario, Canada and is an active member of
AACE International.

Bob Sl TR 2 K48 B SABTE SR TR W 408, REPRRA TR —ZIERS R
B John Zhao, VP Management System/Governance.
John Zhao, RIEK-FHE RGN

With a total of 30 years’ experience in heavy construction industry of petrochemical and oil & gas
sector, John spent 8 years with international contractors (Far/Middle East), 7 years with EPC
consulting firms (Canada) and past 12 years with major oil & gas companies (North America and
Europe), his knowledge, skills and experiences always add values to project organizations in the
specialty area of Project Management, Cost Controls and Risk Management.

John fEA AEFIA MR AR SATLITA 30 L LRREER, YAHERANUR (GERMER) TS
i, fEEPCEMAF (NER) T 74, fEdEmy 12 Frtii T EE BRa 4 A b FIRARA
ZAF] (ALSEFBRM) , AR, HARER AR IGL A H B, AR g S
453 Y 350 H 2R 3G AN EL

Holding MSc. (Distinction) and BSc. (Honors) from England, John developed a proprietary RISCOR
simulation model to evaluate the probability of major projects’ cost overruns at a given budget / AFE
in consideration of potential delays and systemic risks. He has presented on the world stages in many
occasions on the topic of risk management, contracting strategy and project contingency simulations.
His presentation included talks at various conferences including Nashville 2017, Calgary 2017 &

2014, SPE in Denver 2011, London 2010, Miami in 2007, IQPC in Abu Dhabi 2008, and AACE in
Las Vegas in 2005.

John {EZekE 23R T & AL AL TR Bl A2 . John JRSZTTFR T RISCOR & 544
P AE, ACHPR I I % R8T A Y R AE SR A 2R S XUBS SRT- A B 4 2 U AFE (¢
BEHTE) b BRI E A ST RERE . M S RAE A RS L BB B, A R Ao
AN H BB G T8 BAEAE 2017 S48 4R, 2014 4EA0 2017 4ER/RTN
H, 20114044 SPE, 2010 4E{8%k, 2007 4EiE P45, 2008 4EFnf AR+l EL IQPC Fi1 2005 4EHi
B AACE S5l a i _ERE T B -

John’s focused area is on risk quantification technique but he also skillfully weaves risk practices
into complex contracting and procurement strategy, which provide a semi-quantitative tool to

conduct bids evaluation and contract selection. John volunteers to coach and mentor the young
professionals, contributing studentship to local universities. As an advisor developing a risk-based
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Project Management Gate review and scoring system, his work is applicable in the industries of
energy, mining, petrochemicals and commercial construction.

John fy T i3 G R XURG B AR BEA ,  (ELAth A 3% o i e JRURG: S5 B i N 52 4% 1 6 [ AR R U SR W o
LR AL A RIS AL T —FE g R T H . John RN YR 2RI fids R
M NG, ISR MR T AT XU B 16 45 B R B P AP 4 R 498 B Do )
b b TARE FATREIE, KA, AR L Tl

B Max Wei, VP Business/fHR Management

Max Wei, B B3#%-75 95/ N\ ) $HiR

In addition to his early career in infrastructure work, including as a concrete expert consultant to the
design and construction of Confederation Bridge, Toronto Airport Tunnel and VVancouver Sky Train
project, etc., Max has 20 years of Canadian oil & gas and mining industry experience with
progressive responsibilities from engineering & project management including roles as department
manager of a major EPC company, to Director of Engineering of a major oil company and a
managing director and CEO of mining companies.

B 7 AR B A SO AR 7 T O 2R, BERE R ERIE R, 248 2 AL BRI il w4
23 B ZE 2505 H BT A i TR L 5 T B % SR , Max JEHHA 20 SRS R R
ARARTRA LSy, TR HEHINTT, SHERANSRE EPC AR MR T4 8,
G044 A T ) TR R DA B A 2 R S R BRI T AT R .

He has excellent knowledge and skills in corporate/project governance, management controls,
financing, engineering/project management, safety management, project reviews, cost reduction,

emergency recovery, and international business mergers, acquisitions, JVs, and insolvency issues,
etc.

el /I H A, BRI, %, TRMIAEH, 288, JHTE, JATY,
B BRAR AR B TE, WO, Al A ™ in) B 4505 T 90 A 5B AR AN AR -

Max is also an expert in the global market for engineering, construction, fabrication and supply of
materials and equipment for the mining and petro-chemical industries; has done numerous reviews,
audits and trouble-shooting for engineering companies, fabrication shops and construction sites in
Canada, Asia and other countries.

Max &AL AA WA TAT i TR, L, ®IEMME R & REHERTSER 24
AMER, M EKEN TRAR, fiE MR TSR T RBREE, Fitf
P HERR TAF o

Max has also delivered numerous seminars and workshop trainings to the oil, gas and mining industry
on a variety of subjects, especially on global EPC integration, engineering management, safety
management.
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MaxiB R £ i, KSR M2 T HEMBT XA LT 35, PREAFES, JoHRkak

EPC AL, THREEHMZL2EM.
B David Chan, VP Interface/Integration

David Chan, Bl&E#%-Fm/8E R

David Chan, registered Professional Engineer with APEGGA, has worked in Canadian Oil & Gas
industry for over 20 years. He is experienced in all aspects of capital project management in various
phases of a project life cycle, from initiating planning, front-end loading, detailed engineering,
modularization, field execution, turnover, C&SU, to project close-out. He is an expert in streamlining
data extraction and automating project status reports, earned value analysis, quantitative risk analysis
and developing what-if scenario studies. His innovative approaches to identify and implement
multiple process improvements help increase the efficiency of the project management.

David Chan, APEGGA &l TAIN, EAEMERA MARA UL TAEBIE 20 48, A
BEHMR, OB, st Buk, BT, TS, C&SU B HHRT, fib
TEI B Az i JB 0 B AN BERRI A 32 i T H LR 0 . AR WAL B SR BRI I FIRZS H
i, HFEST, EBXE AT BB T R TR M M % AR
FRBGH R BIHT 71547 BY T3 = 00 H 4 B S00R

He obtained Master of Science degree in Project Management Specialization from University of
Calgary.
RBARAT T INEER AR RN R 2050 H 4 BE [ W B4R 240

=+ Function Description HRgB##iid
€ Business Development B %71 &

We provide project management services on a global basis in the fields of engineering, procurement,
construction, operations and maintenance in the energy industry.

TAVAERBTRAT L TR, R, WL, @EMAE S 2R A B & BER 55 .

Our team represents our clients’ interests, and manages projects throughout all phases, requiring
dedicated project/program management teams across all stages, including planning, engineering,
procurement, contracting, construction, and close-out. The current team of professionals across
Canada and China combines extensive industry experience with best-in-class project management
processes.

RATHAAREK T EAVZ P BoFIzE, B E B AR B, ZOREBAWH R (R
X, B, R, AR, BERRT) BLsolmysiHERE. B R mERfd E
9% Ik AT BA BB 3 & i k2 S — R i i B B g —

The Business Development (BD) leader and the BD team have their focus on large capital projects
and development with particular emphasis on the oil and gas industry. The BD team has a proven
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ability to drive success, develop new business, provide strategic plans, and collaborate with client
and all involved parties to achieve client business goals and targets.

R %5 JF % (BD) &l BD HBARRAEALA MARRUT L, SHETREHE TRNA
AMIF % . BD HIBNEUEW] T H CRIRES), REW LA H R Mat )y, TR, fefitikng
VR, GRS EATEME, DAL R 55 B AR R .

The BD team is also responsible to learn, liaise and cooperate with the other internal and external
groups and functions, and proactively lead and participate in the development of an integrated
solution for our clients.

BD WIBAR 3 5% 5 HoAth A SR ISR BA R MR BB AT 22 >, BRESE A AAE, BRESHSEAR
PR ERERITT 5 -

€ Execution Management $if7 £ 51

VP of the Project Execution is responsible for the overall project management function, providing
leadership, coordination and management of the project execution processes and functions. He is
responsible to set-up the team of PMC with the Clients and steward the team to ensure the project
objectives are met.

PATE R SR A BRI H SRR, AU HPUTRR P IR AR RS, PhIARE L.
F, Wi S5% ke PMC FB, F&EEERMES H B AR
Key Responsibilities 22 hJH 7 :

e Coordinate PMC personnel and resources required to successfully complete the projects.
PRI 5 0 B i PMC N B A o
e Manage performance of PMC personnel to ensure that Client's objectives are achieved by

understanding and exceeding customer’s needs and expectations in order to make their business

a success.
HHLPMC N RS, il T A 5 7 iR A IR i B ARSEBL, A1
o 55 AR o

e Establish key performance measures to both drive and monitor the success we achieve in

delivering our customer’s needs.
SESTRBEGTRCR R, AR RATAESEBSE - 75 5K 5 v P A B o

o Review Projects to ensure project scope or work, time and cost are understood, communicated,
monitored and controlled and when required proactive mitigation is implemented.

AT H DRI H BV B TAE, IR e R B AR, Y, EPAEE, JF
A8 T 2 P St T WS e DA DR G

e Ensure that profitability and targets of the contracts are understood, maintained and maximized.
WORE TR BRI B AR g, DREFAIE KA

e Implement cost tracking and performance improvement initiatives.

Page 12/15


http://www.smartepc.com/

SMART www.smartepc.com
S B AR SR B R A AR e Ty 6

o Develop and maintain close relationships with client's key stakeholders.
5% P R R BRI A R E LI RIF R U R R

e Sustain growth of the contracts through strategic execution of our services to our clients and the
expansion of service offering.

T PR T BRATT ) 2 P SR A B R 55 AR AT SRR 55 T 1 FRe B ), MR A R
MK

e Support a strategy to evolve the business by analyzing client needs and opportunities through
continuous improvement.

T R EESGHERS T% PR T R AL, Rl 55 K R S kSR 32
o Develop growth strategy through close client relationships.
I B U2 R R IF RO 553G KA
o Monitor customer feedback and ensuring high levels of client satisfaction.
W P RO R R & P Il R
e Collect, manage and disperse knowledge throughout the organization.
TR HZ IR, BB HUN -

e Analyze and monitor the finance of all projects/contracts, present reports, budgets, forecasts and
performance indicators.

SR AN T I H A R B SR DL, SRR, PR, PRINAISTEEER .

€ Management System and Governance EHL R4t/ IR

Construction Project Management system and associated phase gate governance and procedures are
critical pieces for capital projects’ success. The Project Lifecycle Phase Gate System provides
opportunities for decision makers to reject, recycle or approve a capital project based on the objective
results of its maturity and readiness assessment. It uses the customize-designed Project Phase Gate

Evaluation Checklist, an enriched version of PDRI (Project Definition Rating Index) focusing not

only on engineering but also construction execution and RFO (Ready for Operations) phases. The
review process is conducted by an independent reviewer and attended by key project team
stakeholders, in a workshop format, at various phases or stages in the offices, fabrication yard or
construction sites.

AR H PR GEAIE IR A T B B AT A R T R AR B Y SR B R
g¢o BUH Aty I BT AT T R GRS PR A T R T R A £ e B AR DLITAS I %
WA RO IEF PR : BREH , BRT (B2 B TR st v TRESTH BN T
— A B EAE R RIS E B B R, XR A FEE AR PDRICH H & X
PP REGR AR, AU E, R LHITM RFO (GBE %) BBt
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BRI A B PP BURSR BT B RIS 2, DARHT 2B, AREETE B ST R B
A, HESHFTRIEIAE, ks T .
The risk-based Gate Review process is one of the leading-edge management tools, not only

generating a qualitative Risk Register with assigned risk owners but also a list of action items with
deadlines.

BT XU P B30 H A B AR R e S A B T H 2 —, AT R E MRS T AT A Gl
RE MR KRB IE 2, B W] DLAIE A S A PR B4 T 30 1 H 5 5o

We will maximize the probability of your project success by implementing our best in class Project
management System.

FATH T I RATT— WA T B B R SR KRR B b4 = 00 S i el Bk
€ Business and HR Management §§4%/ A\ J1 B iE & 3

The business and finance management function is focused on integrating the EPC services with the
owner business objectives and management systems/tools in order to maximize the value and
economic for the project. Another aspect is to facilitate the translation of project cost estimate, cash
flow forecast, and payments into ECP (Engineering Change Proposal) and owner company’s

financing plans and accounting systems. Automated data and information flow and integration is one
of our key competencies here.

T 55 R 55 BRIR AR B T EPC iS5 5 MR 55 H AR BLR 40/ TRM &, Dok
FIR B2 M9 i T H B E AR FE R - 50— 05 T AR e T B BRAS AR 53, BB A S A
AL TR ER (ECP) Al EA R MW BOT IR 2 RS- HIMLREEE, 5B
SR BA IR LT F T 22—

The main HR management’s objectives is to bring the most competent, dedicated and best-fit-for-
the-project professionals to the project from our worldwide talent pool to achieve smooth integrated
and effective team work for costs. Our key staff will have exceptional understanding and experience
in EPC project development for both owners and EPC contractors, and our key differentiator is our
people's experience in global project management integration, including in bringing the Chinese EPC
and manufacture capability, speed and efficiency to the global markets. HR is also accountable for
the training of staff on management systems, processes and procedures, safety, and project or country
specific culture, especially on integration with the owner’s people management objectives and
systems.

Ny B PR T T 2 H b A BT 23RN A vh R T B e A, SR &l AR
BTG, ASEBUSA R IR B 5 AA A A A . AT 0 5 X EPC BIH JF R
Wl EF EPC AR A A M AKIARZER, ERXHILETRATM R TAE2RR0 H 5 PR
GHEMEE, BiEEPE EPC ARIMBLERES , EERBAE R 2T T NI
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€ Interface and Integration 55y A4 sk

Capital engineering and construction projects involve many stakeholders with different geographical
locations and working cultures and involve complex interface dependencies between diverse
contracting parties. These interfaces can create challenges to successful project execution. Project
Integration is the practice of making certain every part of the project is coordinated. Project
integration identifies and manages the points of interaction between various elements of the project,
integrate all functions towards the successful completion of the project within the scope, budget and
on time.

B0 H 35 K 2 BA A W MO8 LA R 2 R 3%, JF HIP RSG5 Z WA R
PR AR R o IXLL R AT RE2 45 500 H I B HAT e R Bk ik . 100 H 4 BUR A DR I H B4
AR AR R SRS R PAT . T H BRI A B H S ERZ M EE R, &
R BUTARRE, PARGORITH SEHE e, RPN 1) S 58 H

Integrative undertaking requires each project process to be appropriately aligned and connected with
the other processes to facilitate coordination. Project management tools must be used to prepare the

project plan, record, manage, monitor and report project information. Project integration improves
alignment between stakeholders and reduces project issues and conflicts.

SIRAE 55 ZOREEA I B AR 7 5 Hofh I H AR PR x4 F se ek Bk, DA RES H ST i — 2
Mo I H BB T HA R T &0 E R, ok, BB, WEAmEEAGER. SERK
s T AR AR 2 R H AR BB, IR T I E SR .
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